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“I have endeavored in this Ghostly little book, to raise the Ghost of an Idea, which shall not put
my readers out of humour with themselves, with each other, with the season, or with me. May it
haunt their houses pleasantly, and no one wish to lay it!”
Their faithful friend and servant, C.D.
Charles Dickens’ preface to A Christmas Carol, December 1843

Synopsis
Based upon the famous classic by Charles Dickens, A Christmas Carol is a heartwarming story of
the transformation of Ebenezer Scrooge from a greedy, heartless miser to a generous, loving
man. When the play opens, Scrooge is in his counting house in London. Four ghostly visits by
Scrooge’s dead business partner and the ghosts of Christmas past, present, and future leave an
indelible impression on Ebenezer. Filled with love and the true spirit of the Christmas season,
he begins to change his selfish ways and open his heart to those around him.

Setting
London, from the slums to middle-class homes to wealthy mansions, from cosy hearths to
snowy graveyards, from scenes of despair to festive gatherings, during the early Victorian era.

Marley’s Ghost – an original illustration by John Leech, from A
Christmas Carol.
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Characters
EBENEZER SCROOGE: A wealthy but miserly businessman who has no sympathy for the poor,
nor any Christmas cheer. He is transformed when visited by spirits on Christmas Eve.
BOB CRATCHIT: Scrooge’s overworked and underpaid clerk. Bob is struggling to support his wife
and six children but remains loyal to his boss.
JACOB MARLEY: Scrooge’s business partner who died seven years ago. His ghost walks the earth
in chains as a punishment for the greedy way he lived.
GHOST OF CHRISTMAS PAST: This spirit shows Scrooge the events in his past that have made
him into the man he is today.
GHOST OF CHRISTMAS PRESENT: This spirit shows Scrooge what he has ignored or cut himself
off from in the present.
GHOST OF CHRISTMAS FUTURE: This spirit shows Scrooge the likely end results of his current
ways and attitudes.
FAN: Scrooge’s kind-hearted sister, who cared a great deal about her brother but died young.
FRED Scrooge’s nephew and only living relative. Like his mother, Fan, he is a cheerful person
and wants to spend Christmas with his uncle.
FEZZIWIG: The owner of the warehouse business where Scrooge was an apprentice as a young
man. This jolly man threw lively Christmas parties years ago and was a kind employer to
Scrooge.
BELLE: Scrooge’s former fiancée. Though she loves him dearly, she becomes alienated by his
obsession with money.
TINY TIM: Bob Cratchit’s youngest son, who is very sick but remains merry and grateful during
the holiday.
MRS. DILBER: Scrooge’s laundress.
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Biography of Charles Dickens
Charles Dickens was born February 7, 1812. His many novels
include such classics as A Christmas Carol, David Copperfield,
Bleak House, A Tale of Two Cities, and Great Expectations.
Even in his own time, Dickens was widely popular, appealing
to simple and sophisticated tastes, to the poor and to the
queen, and technological developments (e.g., steamships, the
telegraph) enabled his fame to spread worldwide very quickly.
Dickens’ origins were middle class. His father, a clerk in the navy
pay office, was well paid, but subject to extravagance and
ineptitude. By 1824, the family had reached bottom, when his
father was sent to debtors prison and Charles, the eldest son, was set to manual work in a factory.
After his father was released, Charles briefly returned to school before leaving finally at 15. From there
he worked as an office boy, before becoming a newspaper reporter. In 1833, he began submitting
sketches to various magazines and newspapers under the pseudonym “Boz,” which contributed to his
first book, Sketches by Boz, published in 1836. In this same year, he married Catherine Hogarth, with
whom he had 10 children.
In February 1836, he was invited to provide a comic serial narrative to accompany engravings by a wellknown artist; seven weeks later the first installment of The Pickwick Papers appeared. Within a few
months, Pickwick was the rage and Dickens the most popular author of the day. Dickens then undertook
to edit a monthly magazine, Bentley’s Miscellany, in which he serialized Oliver Twist (1837–39), the first
of his many popular novels. The story was inspired by how Dickens felt as an impoverished child forced
to get by on his wits. In 1842, Dickens and his wife embarked on a lecture tour of the United States,
which was immensely popular, although he voiced his opposition to slavery.
Early in 1843, as a response to a government report on the abuse of child laborers in mines and
factories, Dickens vowed he would strike a “sledge-hammer blow . . . on behalf of the Poor Man’s Child.”
That sledge-hammer was A Christmas Carol.
During the 1850s, Dickens published many of his most famous novels. In 1865, Dickens was in a train
accident and never fully recovered. Despite his fragile condition, he continued to write and tour until
shortly before his death. After suffering a stroke, Dickens died at age 58 on June 9, 1870 and was buried
in Poet’s Corner at Westminster Abbey, with thousands of mourners gathering. Remembered as one of
the most important and influential writers of the 19th century, he has been lauded for providing a stark
portrait of the Victorian era underclass, helping to bring about societal change.
Adapted from Encyclopaedia Britannica and Biography.com

5

Victorian Revival of Christmas
Many popular customs associated with Christmas have origins in pre-Christian festivals celebrated
around the winter solstice – the shortest day of the year. When Constantine I became the first Christian
emperor of Rome, he co-opted the December festivals of Saturn and Mithras for a celebration of Christ’s
birth. Initially the arrival of the Magi, known as the Epiphany, celebrated on 6 January, and Easter were
more widely celebrated. However, once the mediaeval Emperor Charlemagne was crowned on
Christmas Day 800 AD, the date took on greater significance.
By the Middle Ages, Europeans had adapted pagan rituals into Christmas celebrations. On Christmas,
believers attended church, then celebrated raucously in a drunken, carnival-like atmosphere similar to
today’s Mardi Gras. In the early 17th century, a wave of religious reform changed the way Christmas was
celebrated in Europe; in England, it was even cancelled for a while when Oliver Cromwell and his Puritan
forces took over in 1645.
Although Christmas was revived after Cromwell, by the beginning of the 19th century Christmas was
hardly celebrated. Some businesses did not even recognize it. However, in the 1840s and 1850s,
Christmas had a revival and many of the traditions that we recognize today were invented, including the
Christmas card and the cracker. Other traditions already recognized became more significant, such as
the decorating of the home, which became much more elaborate, and carols, which were revived and
popularized.
Many attribute the change to Queen Victoria; with her husband, the
German-born Prince Albert, they popularized some of the most
prominent aspects of Christmas. In 1800, Victoria’s grandmother Queen
Charlotte, also German-born, had introduced to the royal family the
Christmas tree, which then became popular amongst upper society.
When the Illustrated London News published a drawing of the royal
family celebrating around a decorated Christmas tree in 1848, the tree
was adopted by the populace. Soon homes across Britain had trees
bedecked with candles, sweets, fruit, homemade decorations and small
gifts.
The Victorians also transformed the idea of Christmas so that it became
centred around the family. The preparation and eating of the feast, decorations and gift giving,
entertainments and parlour games – all were essential to the celebration of the festival and were to be
shared by the whole family.
While Charles Dickens did not invent the Victorian Christmas, his book A Christmas Carol is credited with
helping to popularize and spread the traditions of the festival. Its themes of family, charity, goodwill,
peace and happiness encapsulate the spirit of the Victorian Christmas and are very much a part of the
Christmas we celebrate today.
Adapted from history.com, bbc.co.uk, and historytoday.com
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Act ivities in the Classroom
A ctivity #1 – C hristmas A round the W orld

Divide your class into groups of 4 or 5. Have them pick a country out of a hat. Ask them to
research the traditions that take place in that country surrounding the Winter Holiday.
Have the class take this information and organize it into a presentation for the rest of the class.
Encourage this presentation to include dioramas, clothing, sketches, dance, song, speech or the
like. This will encourage research into what the children find interesting already. Encourage that
the groups act out the rituals from each region.
If you wish to make it fun, have the groups present and have the remaining classmates guess
where they are from!
Some great options include: Australia, India, Iraq, Japan, Yugoslavia. Or have them pick their
own!
Bonus Points!! Have the students play a traditional holiday song from the country they chose.
Take a little bit of time to talk about what instruments are used and if they are more prevalent
in that region. Ask them what makes their song so unique.

A ctivity #2 – C hristmas at Your H ouse!

Now that your class has studied what is being done abroad during the holiday season, have
them talk to each other about what happens in their own home!
Have each student sit down with their family members and ask what traditions their family
participates in and which one is their favourite.
Organize students’ into small groups and have them share their families’ traditions one at a
time.
In the classroom, take the opportunity to acknowledge that not all families celebrate Christmas
traditionally with the birth of Christ, or with Santa Claus, or perhaps with different traditions all
together! And be sure to acknowledge that not all students celebrate Christmas at all, which is
just fine. If that student feels comfortable, ask them to share with the class what they do during
the season.
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A ctivity #3 – The Industrial R evolution and A C hristmas C arol

The Industrial Revolution was a period when much of society moved from working on the land
as farmers to working in manufacturing and commerce in factories. It began in Britain and
spread throughout the rest of Europe and North America, lasting from the middle of the 18th
century to the early 1900s. There were two main phases of the Revolution: the ﬁrst was
founded on iron, steam, and coal; the second was founded on steel, electricity, and oil.
Throughout both of these phases, cities grew very quickly and modern sciences were
developed. The new inventions, ideas and methods that resulted led to more efﬁcient means of
production.
During the Industrial Revolution, ordinary people found increased opportunities for
employment in numerous new mills and factories, but these jobs were often under strict
working conditions with long hours and low pay. This caused the gap between the rich and the
poor to increase dramatically.
Many individuals spoke out against the conditions of the working class and the effects of the
Industrial Revolution, Karl Marx among them. According to Marx, the industrialization of society
formed two different groups: the bourgeoisie (business owners) and the proletariat (working
class). Marx asserted that the balance between these two groups was unfair. The bourgeoisie
was becoming absurdly wealthy from the proletariats’ labour, while the lower class was not
able to reap the beneﬁts of their hard work. He felt the capitalist economy created by the
Industrial Revolution was not beneﬁcial to all of society.
Discuss the following with your class:
•

Do you think the class conflict between the bourgeoisie and proletariat (business and
working class) described by Karl Marx still exists today? Why or why not? If so, where is
this class conflict most evident?

•

Is this fair?

•

How do we begin to change it?

Gather children into small groups to brainstorm. Share ideas with the whole class.
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A ctivity #4 – The C hristmas Spirit

In a Christmas Carol, Ebenezer Scrooge has a change of heart at the end of the story. He begins
to understand the “true meaning” of Christmas.
Ask your class what they think the “true meaning” of Christmas is?
Make notes on the board.
Challenge them to commit one act of goodwill within the next week.
Brainstorm as a group what they can do as individuals that can make a difference in someone’s
life. These can include grand gestures, but be sure to talk about small, everyday acts of
kindness. Ensure there is a good list of small, achievable deeds that they will feel comfortable
with (e.g., donating to the food bank, cleaning up garbage, donating some of their toys to
goodwill, volunteering at their school, etc.).
At the beginning of the next week be sure to have some or all classmates share their
experiences. Ask them what task they did, why they chose that particular deed, and how it
made them feel? Would they do an act of goodwill again, and if they did, would they choose
something different?
A ctivity 5 – G roup D iscussion

1. What was your favourite part of the production? Why?
2. Who was your favourite character in the play?
3. Discuss the feelings that present themselves during the play. How did you feel when
Scrooge was being so mean to everyone? How did you feel about Scrooge? Did you have
any sympathy for him once you saw some scenes from his past? How did you feel about
the Cratchit family?
4. What do you think was the final reason for Scrooge’s change of heart?
5. Did the story make you feel differently about people who may not be as fortunate as
you?
Exploring, Drama Forms
Performance
Context
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Curriculum Connections
Drama

Arts Education
Music
Language Arts
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Historical and Aesthetic Context
Exploring, Drama Forms
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Thoughts, Images and Feelings
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Oral Language, Reading and Viewing, Speaking and Listening
Society and Culture
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